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1. Introduction
The Resilience Shift (RS) is a global initiative to catalyze resilience within and between critical
infrastructure sectors supported by the Lloyds Register Foundation (LRF) and Arup. This report
provides a summary of the Resilience Shift’s activities over Year 2 (2018) and should be read
in conjunction with Annual Report – Part 2: Financial Summary.
Our overarching goals for Year 2 were to:
•

Frame, initiate and deliver multiple projects in response to the Y1 strategy (see section
3)

•

Build capability within the team and our partners to deliver activities (projects,
investments and events) in an influential and impactful manner (see section 4)

•

Grow the Resilience Shift community globally and ensure that knowledge is shared
widely (see section 5).

We have made good progress with respect to the planned programme of activities in the Year 2
Workplan 1 and provided an update on progress, activities and decisions quarterly (as agreed at
the Programme Board Meeting in May 2018 2) 3. We have consolidated our thinking about the
‘why, what, how and who’ for our work, and there are management processes in place to
ensure that we are doing the right thing, and doing it well 4. Over the course of 2018 the
Resilience Shift’s profile has grown globally, as has our community of grantees and other
stakeholders. Overall, we are finishing the year in a positive position, and well placed to build
further on this during 2019.
In August 2018 Nancy Kete took the decision to stand down from her role as Programme
Director, and Jo da Silva has taken on the role of Acting Programme Director. Further to
discussion and agreement with the Programme Board we have engaged the services of an
Executive Recruitment Agency who have commenced the process of identifying a suitable
Programme Director who will be responsible for developing and implementing a strategy for
ensuring the sustainability of the RS beyond the initial 5 year LRF grant 5.

1
2

See Year 2 Workplan, 12 February 2018
See May 2018 Board Paper 2: Report, review, recommend and decide…repeat

Quarterly Reports (April, July and October 2018) are available on LRF grant
management portal.

3
4
5

See Board Paper 3: Doing the right things and doing them well, May 2018
See November 2018 Minutes of Programme Board 5th meeting
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2. Overview
2.1 Our vision and outcome
Our vision and outcome statements were defined at the outset of the programme in the
proposal document which was incorporated in the grant agreement between LRF and Arup.
Minor changes to these statements were presented at the May 2018 Board meeting with more
detailed commentary issued as part of the Q2 Quarterly Report. The poster in Figure 1
summarizes our vision and outcome statements.

2.2 Our strategy and focus
Following the ‘Agenda Setting’ activities undertaken in Year 1, Dr Nancy Kete, former Executive
Director of the Resilience Shift defined our strategy and approach in a series of board papers
presented in November 2017. Our areas of focus relate to three ‘workstream’ headings:
•

Workstream 1: Making Resilience practical, tangible and relevant - Equipping
experts and decision makers with the tools, approaches, technology and education
needed to put resilience into practice. This requires clarity on the key concepts that
matter to professionals.

•

Workstream 2: Incentivizing Resilience - What a client asks for, and what their
supply chains deliver depends on incentives emerging from standards, policy,
regulation, finance and public opinion.

•

Workstream 3: Applying Resilience practice within and between critical
infrastructure sectors – Working with sector leaders to identify and overcome barriers
to resilience practice, test ideas and approaches that consider sector infrastructure as
part of a larger system, with dependencies on other assets.

2.3 Overview of Activity
In Year 2 we have initiated activities in all three workstreams, including:

6
7

Projects

We have initiated 7 projects that have been scoped and designed by the
Resilience Shift with a specific intent of ‘learning by doing’ to advance
knowledge and understanding towards our vision and outcomes. Projects
are carefully planned and designed to contribute to one or more of the
outcome statements shown in Figure 1. Ideas for projects have come
from internal or external sources, and are processed using our ‘valuedriven toolkit’, an internal means of checking ‘we are doing the right thing
and doing it well’ 6 (see section 4.2).

Events

We have convened 12 RS events and attended a further 24 - presenting
at nine of these. Hosted events include Industry Roundtables, where the
Technical Advisory Group (TAG) act as a neutral convener on behalf of
the RS 7. The purpose of convening and attending events is threefold: to

See Board Paper 3: Doing the right things and doing them well, May 2018
See Board Paper 2: The Role of the TAG, December 2018

4

2 0 1 8 AN N U AL R E P O R T – P AR T 1

create and share knowledge, to check and challenge our activities with
those we are seeking to influence, and to build community
Investment

We have made strategic investments in work by others that aligns with
the RS; in networks created by others where we see mutual benefit; and
in ‘Ambassadors’ – high profile individuals who can represent and
promote the RS.

We have also invested in supporting activities:
Value-driven
toolkit

'We have consolidated the various approaches and tools introduced by
Nancy Kete as Programme Director to operationalise a 'value-driven'
approach into the 'RS Toolkit'. This is important to ensuring consitency
and transparency. It will be made availble on the RS website in January
2019 8

Communications

Strategic development of our communication and community
development activities. Developing consistent Resilience Shift news flow
and event communications has helped us to build audiences and
engagement throughout the year. We have improved our website and
targeted email, and created more joined up integration of these with our
social media, resulting in growing audiences across all channels.

These activities reflect the types of things we’ve said we’d do 9:

8
9

•

Do, and support others to do, work that would accelerate the uptake of research into
practice, promote best practice and drive innovation

•

Fund research, education and collaborative projects

•

Leverage others’ knowledge, efforts and money

•

Raise awareness, specifically supporting the pioneers and fostering a global network of
resilience leader

•

Build and share a knowledge base to inform and encourage resilience in practice.

See Quarterly Repot Q4 2018, Part 1: Programme Update (draft)
JPRE May 2017 Programme Board presentation
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Figure 1: The Resilience shift vision, outcome statements and workstreams. (Poster originally presented at the ETH Conference on
Infrastructure Resilience in Zurich, February 2018), and now available at https://www.resilienceshift.org/wpcontent/uploads/2018/10/ResilienceShift-Poster-OFFICIAL.pdf
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3. Programme activity
3.1 Scope
In Year 2 (2018) we set about delivering our planned programme of activities in accordance
with the Workplan for 2018 (agreed with LRF Q1 2018). There are three types of activity –
projects, events, investments – with some overlap as illustrated in Figure 2.
Over the course of year, the projects pipeline has evolved as reported in Q1-Q3 Reports
issued in April, July, October 2018. Two new projects were added (1.4 and 3.3) and Project 1.2
– Transformative technology for resilience building, has been removed from the work plan and
returned to the ideas pipeline until there is more clarity on what RS should do and why.

7
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In 2018, we selected the water sector for the first theory-to-practice partnership. From the long
list of potential Workstream 3 projects that were tabled in November 2017 10 we decided to
focus on water and prioritized two projects to progress in Y2 (3.1 and 3.2). This was both
because maintaining access to water is fundamental to the safety and well-being of people and
water-related events (too much or too little) pose an increasing threat due to climate change.
There was also an opportunity to influence global policy and leverage funding from others..
Activities in the water sector have allowed us to learn when and how to overcome barriers to
integrated systems analysis in infrastructure operations. There is a potential to transfer
learning from the water sector, for example, how to deal with fragmented governance systems,
and how to co-create a resilience assessment framework with diverse stakeholders, to other
sectors (E.g. energy, transport).
In our 2018 workplan we said that we would “explore candidates for the next theory to practice
partnership, looking for the same kind of urgency, momentum and leadership we found in the
water sector”. In July 2018 a decision was made to broaden the scope of workstream 3 to
include ‘global food supply chains’ and ‘cross sector interdependencies leading to the
introduction of project 3.3 – Mapping and exploring the dependency of global food supply
chains on critical infrastructure 11.
Events are a key part of our influence and communication strategy. 2018 events include
project related workshops and three industry roundtables which have been instrumental in
building community and generating knowledge.
Further to agreeing an amendment to our main grant agreement we have been able to initiate
investments ie. work that we are supporting that is led and scoped by others, the intention
being to maximise impact through influencing others.
In response to comments made by the RS Programme Board we have made every effort to
ensure the programme is global – see Figure 4: Building our global presence.

3.2 Progress
Detailed reports on the progress of Year 2 projects can be found in the Q4 2018 Programme
Update (draft). Summary roadmaps that describe activity over the course of Year 2 are located
in Annex 1 as well as in the Q4 2018 Report.
A number of our activities are behind their original programmed completion 12 dates due to:
•

A ‘slow down’ in during Q1 of 2018 while queries from the Foundation related to our
2017 reporting were resolved.

•

Some delays in award of contracts to grantees whilst a revised from of contract was
agreed with the Foundation (finally agreed in August 2018).

Background Paper 3, From resilience theory to practice – initially the water sector –
Nov 2017
11
See Quarterly report, Q3 2018, October 2018
12
See Work Plan, Quarter 1 2018
10
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•

Following our ‘decision-driven process, which means that we don’t move activities
forward until we are assured that we are doing the right thing and are confident of
doing it well.

We are confident that all Year 2 activities that are still underway will be completed before the
end of Q1 2019, allowing us to use their outputs to confirm our spending plans for Q2 2019 and
beyond

Programme delivery highlights
(Hyperlinks provided throughout)
Project 1.1 – Further to a successful call for expressions of interest, MMI, Schumacher
Institute, Dr Igor Linkov and Global Infrastructure Basel were appointed as grantees and
initiated their project with a framing workshop. The project has embraced the concept of
resilience value and has identified that a critical infrastructure value chain is useful to connect
the concepts of resilience and value in a familiar contact. The project approach to value was
described on the RS Website by Savina Carluccio – Project Lead. So far the project has
identified more than 60 resilience tools and approaches and the Schumacher Institute has
tested a novel approach - implementation science - in the design and facilitation of
workshops to facilitate the shift of resilience from theory to practice. The workshops are
intended to stimulate the growth of a community of practice around the RS tools and
approaches platform. To date these have been held in Washington – convened and facilitated
by 100 Resilient Cities and New Orleans – convened by Global Infrastructure Basel and
facilitated by the Schumacher Institute 13.
Project 1.3 – Scoping commenced on how we deliver resilience concepts in engineering
education and who to work with and there are a number of opportunities to progress further in
2019.
Project 1.4 - Shaped and scoped work to collate, curate and disseminate ‘success stories’
that provide tangible evidence of the value of resilience, again for stakeholders across the
value chain for critical infrastructure. Acclimatise – an advisory and analytics company with
expertise in climate risk management and resilience - have been identified as an excellent
organisation to lead this project, a grant agreement is currently being finalised.

Workstream 2: Incentivising resilience
Project 2.1 - A call for expressions of interest to develop industry specific resilience
primers was promoted through our communications channels in August 2018 . 18 high-quality
submissions we received from professional and academic organizations; Four Twenty Seven
(Shipping), Resilient Organisations (potable water infrastructure), the Transport Research
Laboratory (Roadways and Railways) and Wood (Electrical Utilities) were commissioned to
develop industry-specific primers that will help key players understand what they can do
differently to improve resilience in their industry. A project kick off was held in October 2018
and work is underway. They will set out the key incentives or other levers that exist for that

13

See Q3 Report, Events
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Programme delivery highlights (continued)
(ctd.) industry. The initial expression of interest closed at the end of August 2018, but the
Resilience Shift anticipates continuing this work into 2019 14.
Project 2.2 – Currently led out of Australasia, the first phase of this project seeks to establish a
shared understanding of policy and standards for critical infrastructure. This is a first step
towards understanding the role of the Resilience Shift in ‘moving the needle’. To this end we
have awarded a grant to the University of Melbourne to develop policy and standards
nomenclature, and case studies which are applied to critical infrastructure resilience. We have
also awarded a grant to the RMIT University to analyse the influence of the critical Emergency
Management Victoria led infrastructure resilience legislation in Victoria, Australia20.

Workstream 3: Applying resilience practice within and between critical infrastructure
sectors
Project 3.1 – A 2 day framing workshop designed to align the partners was used to initiate
this project. Project grantees; Stockholm International Water Institute (SIWI), We are
Telescopic and Arup worked together to define the project and co-create a definition of
success and associated milestones / decision gateways. Fieldwork has been delivered with
700 people from five cities and we had remote engagement with a further three cities. The
Global Knowledge Exchange (GKE) at Lloyd’s Register Foundation’s headquarters provided
essential input and information for the validation of the WaterShare digital tool. There was a
lively debate over the value of resilience which was recorded and can be viewed here. OECD
has recently joined this project on a secondment basis 15.
Project 3.2 – Successful advancement of water resilience science, presenting draft
manuscripts in the inaugural Water Security conference in Toronto and showcasing advances
in water resilience design at World Water Week in Stockholm. Elsevier’s Water Security
Journal will accept a Special Issue on water resilience. The Special Issue will establish a
reference for water resilience science with applications to practice. Policy gains through the
United Nations have included participation and submission of a multi-stakeholder position
advocating for resilience as a paradigm for water development21.
Project 3.3 - We have reviewed both research and practice on the topic of global food supply
chains, and concluded that there is an apparent gap between the two, where logistics
practitioners tend to make decisions based on the short term priorities and may not be making
decisions in the context of the resilience of critical infrastructure that supports the supply
chain 16.

Published materials (peer reviewed)
Grantees from Year 1 agenda setting activity have had their work published in a special issue
of Environment Systems and Decisions, which have been updated to reflect changes or
advances since Resilience Shift agenda setting papers were concluded a year ago. The

14

Tabled in Y2 Workplan and updated in subsequent quarterly reports

15

Tabled in Y2 Workplan and updated in subsequent quarterly reports
Tabled in Q2 Report, Project Work Plans

16
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Programme delivery highlights (continued)
(ctd.) original set of white papers is available in the Publications section of the Resilience
Shift website and Nancy Kete highlighted this in her September blog.
Investments
Resilience First became the first Resilience Shift investment securing a seat on the strategic
board, invitations to all of Resilience First’s events, and access to their list of 40+ member
organisations, primarily private sector. We will feature as a champion on all materials and have
an option to co-develop and co-brand specific projects. Within their network, Resilience First
has access to C-suite decision makers, which creates an opportunity for Resilience Shift to join
these conversations 17.
Events
Juliet Mian presented an overview of the Resilience Shift to the UK National Infrastructure
Commission. The presentation was well received leaving an open channel for further
engagement.
Multiple Resilience Shift presentations were made at the Global Engineering Congress in
London, concluding with an explanation of the value based approach to resilience followed by a
lively debate.
The Resilience Shift’s inaugural resilience round table event was facilitated by a team from
Cambridge University Technical Services and took place on 22 - 23 February 2018 at the
Moller Centre Cambridge. The second round table was be held in London on the 26th
November 2018 with a focus on Transportation – in particular the role that ports play in critical
infrastructure systems. 18
Will Goode facilitated an interactive session at the Major Projects Association Annual
Conference. The workshop focused on engaging with senior major project professionals,
challenging them to consider the drivers of change impacting UK major projects now and in the
near and far future. A blog about this event was shared on the RS website and a summary
report will follow on the Major Projects Association website.
Electricity Infrastructure Security (EIS) Council 2018 Summit - RS team members and
associates (Juliet Mian, Peter Guthrie, Francesca O’Hanlon, Jan Reier Huse, Ruth Boumphrey)
attended events convened by the EIS Council in the last week of June, culminating in a direct
meeting to discuss mutual aims and objectives. Keynote presentation made by Juliet Mian (see
http://resilienceshift.org/asset-management-resilience/)
6th Asia Pacific Climate Change Adaptation Forum (Oct ’18) - Juliet Mian presenting
(remotely) on digital resilience and joining panel discussion. This event was captured by guest
blogger Belinda Hewitt.
Resilience Measurement, Evidence and Learning Community of Practice (RMEL-CoP)
conference – Will Goode presented an overview of the Resilience Shift as part of the closing
plenary session. Resilience Shift project 1.1 hosted a successful workshop as described above.

17
18

Tabled in Q3 Quarterly Report, Investments
See Q1 Report
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4. Achieving influence and impact
This section describes how programme activity (projects, investments and events) links to the
programme Impact Framework 21. Together through operationalizing our influence strategy,
impact framework and decision driven approach, we ensure that all programme activity aligns
with and contributes to the target outcomes and impacts that provide value to our perceived
‘customers’.

4.1 Influence strategy
We provided an Influence Strategy 22 in November 2017 which described our strategic approach
to influencing target audiences through the work that we do based on three key approaches;
establishing a movement, achieving impact through learning by doing and growing community
through collaboration and the sharing of knowledge.
In Y2 we have operationalized the Influence Strategy in the way that our projects are
conceived, managed and delivered so that they are as influential and impactful as possible.
This is summarized in Figure 3 – RS project lifecycle to maximise influence and impact and a
step by step explanation can be found in Annex I.
Our aim is to ensures that the RS’s work reaches the right people; those who are able to
influence behavior change across relevant actors and stakeholders. This approach is intended
to produce a ripple effect, progressively amplifying our impact beyond immediate audiences
and sustaining this impact beyond the life of the programme.

Figure 3 – RS project cycle to maximise impact and influence
21
22

See Q2 2018 Report
November 2017 Board Paper 3: Influence strategy
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4.2

Value-driven Toolkit

A value driven approach has underpinned the development of the Resilience Shift activities,
and is our key differentiator. This approach introduced by Dr Nancy Kete, Programme Director
with support from ValueLab adopts a thoughtful process to select and scope new activities that
is centered on the needs of the final user (or customer). This process culminates in a decision
as to where to invest our efforts and funding.
Over the past year, we have developed, applied and refined a range of tools, concepts and
models to support this process:
•

RS value driven approach

•

Strategic FIT with RS Impact Framework method

•

RS change model (Senge)

•

Field Building Knowledge Cycle (Arup)

•

SWOT analysis approach

•

Customer Value Proposition method (Strategyzer)

•

Opportunity Framing Workshop approach (ValueLab)

•

Decision driven project/portfolio planning

To ensure that these are understood and used in the right way at the right time we have
developed an RS Value-driven toolkit. This provides an architecture for RS projects to follow
ensuring a consistent approach is adopted by project across the portfolio.
The RS Value-driven toolkit will be completed in December and made available on the RS
website in January 2019.

4.1 Y2 Contribution to outcomes and impact
Figure 5 shows the projects and investments the Resilience Shift has made this year, mapped
to the outcomes they contribute to, in order of the size of investment. The largest project
investments so far have contributed to outcomes 1, 3 and 4. Overall, the portfolio of projects
and investments to date contribute to all 5 outcomes, with individual project investments
typically contributing to more than one outcome. This diagram helps us to understand how what
we are doing relates to the impact we want to achieve, and where we may need to focus in
future in order to fully realize the programme’s intended impact.
Figure 6 and 7 provides further detail on how Year 2 projects, investments and events
contribute to specific outcomes using the Impact Framework.

19
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Figure 4 – Building our global presence
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Figure 7 - Summary of Year 2 events mapped to the Impact Framework
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5. Growing community & sharing
knowledge
Growing community and sharing knowledge is critical to influencing others and is dependent
upon having a strong communications capability. Developing this capability within the team has
been a priority this year which has enabled us to raise awareness amongst a growing
community of the work we are supporting, the knowledge we are generating and the events we
are attending. We have sought expert advice to ensure that we remain compliant with data
protection regulations 23 whilst growing a community of interested, active practitioners and
influencers.
Over the course of Year 2 our network of grantees and wider stakeholders has grown
considerably, this is described in the highlights box below. We have engaged with key groups
and organisations through a combination of project, event and investment activity, see Figure 9
– Engagement with key stakeholders.
RS communications encompasses:
•

Programme level activity – including brand collateral, internal team meetings, an RS
welcome pack, email signatures, resilienceshift.org emails and forms

•

Channel development – RS website and underpinning content platform, Twitter and
LinkedIn presence, development of a ‘newsflow’ for all channels, mailchimp email
newsletters and updates, targeted emails, development of audio/visual and slideshare
platforms

•

News activity – building our presence on social media and joining this up with our
production of blogs and event content through a structured news generation approach,
promoting sign up to our updates, building presence on partner websites and social
media, proactive media strategy reaching out to existing and new collaborators and
influencers

•
•

Project level activity – development of project comms roadmaps, targeted project
comms support, targeted influencers engagement
Events - Tactical events support, defining events roadmap and comms approach,
maximization of event visibility through our channels

A timeline of the communications activity during 2018 is provided in Figure 8 - Growing
visibility, building engagement. This illustrates consistent community engagement over the
course of 2018 through a combination of hosted and external events. The communications
support that is provided to individual projects is described in Annex II – RS Project Cycle.
Figure 9 - Engagement with key stakeholders illustrates the range of stakeholders involved in
the Resilience Shift including academia, private sector consultants, government and nongovernmental organisations as well as global entities such as OECD and World Bank.

EU General Data Protection Regulations
(https://www.gov.uk/government/publications/guide-to-the-general-data-protectionregulation)
23
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Community and knowledge sharing highlights
We have developed project communications roadmaps around specific project activities and
milestones, targeted project comms, and worked with project leads to target influencers.
The website has been developed from a simple ‘shop window’ at the end of 2017 to a cohesive
branded presence with topical news, programme and project information including details of our
publications, events and investments, calls to action and forms to support This sets a solid
foundation for 2019’s expected programme outputs. and the need for more content targeted at
specific audiences. Over 6000 individual (devices) have accessed the website, 83% of these
visits being from new users. The RS website serves as the primary host for our blogs which are
then promoted and shared through social media channels
Growing our ‘newsflow’ has been a priority for 2018 - over 60 blogs have been published so
far and we forecast to complete the year at 75. Blogs have been supported by over 800 Tweets
and posts on LinkedIn covering cover news and views on our approach, our activities and
how to work with us, as well as guest blogs and opinion pieces. A pipeline of RS and guest
blogs has been developed which currently has 30 potential blog ideas for 2019 based on
projected projects, outputs and events.
Our stakeholder database holds over 360 individuals from over 170 organisations who have
been actively engaged with through events or projects and have shared their contact
information. This includes over 50 academic institutions.These stakeholders are spread across
29 countries. In addition we have reached an estimated 960 participants at our workshops and
much wider visibility in our target communities including influencers and potential customers
through event websites and our own online communications.
Through the RS website we have received 55 expressions of interest from external
organisations keen to engage in programme activity.
The community of RS grantees has grown with 35 grants awarded in 2018.
36 events have been either hosted or attended (see Figure 7) in 12 countries with a total
participation approaching 1000 individuals. Our approach to events has been to be as active
as possible though social media channels following up with more substantive reports where
appropriate
Reviewed and revised the standard grant agreement to ensure that the programme’s
commitment to knowledge and community is reflected in the activities of grantees.
We have developed guidance for participants in the programme to ensure GDPR compliance
and reviewed the personal information we hold to ensure compliance.
In collaboration with Lloyd’s Register Foundation we have developed a joint communications
approach.

25
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6. Management & support
Our programme management capability has evolved over the course of the year in response to
the strategy defined end of Y1. The services provided broadly fall into three areas; Programme
Controls, Information Management, and Communications 24 (which has been covered in section
5),.

6.1

Programme Controls

The multiple workstreams of activity must remain aligned to the impact framework as they
progress through their various progress milestones. Referring back to Board Paper 3 of the
May 2018 Board Meeting, ‘Doing the right thing and doing it well’, the programme controls
approach can be considered as follows;
Part 1 – Ensuring that we are ‘doing the right thing’
We revisited our vision and outcome statements, developed our impact framework and are
using this framework to decide what to do as part of the approach to evaluating the strategic fit
of or activities.
Part 2 – Ensuring we are ‘doing it well’ – developing indicators for the success of our
work.
Direct measurement against the outcome statements is not feasible. Through project framing
success statements and gateway questions are defined that will be used to assess the success
and progress of project activity 25.

6.2 Management and support of projects
The management and support team provide a number of services including;
•

Grant management – providing support through the negotiation and award of 35
grants during 2018, including all invoicing and payment management

•

Financial management and reporting – at a project and programme level including
change management

•

Tools, processes and information management– deployment, management and
maintenance of all tools (including online collaborative tools) and process 26. Through
these tools and processes we ensure compliance with Arup information management
standards.

•

Reporting – collection and compilation of progress reporting on a monthly, quarterly
and annual basis

25
26

•

Main grant agreement – led on changes to the main grant agreement that have
facilitated a different approach to intellectual property (where appropriate) and

•

Governance support – development and delivery of reporting for governance
purposes, coordination of all associated meetings and correspondence.

See Q4 Report- Project work plans
See Section 4.2 – RS Programme toolkit
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Annex II: RS project cycle

Step 1
Step 2

Step 3 - 4

Step 5

Step 6 - 7

Step 8

The RS programme leadership create workstreams and associated high level project briefs
Early (pre-contract) engagement with potential project partners through framing activities
ensure that partners are aligned behind a project that is itself aligned with the target
outcomes and impact of the programme. Project partners are made up of a combination of
influential practitioners (customers for our outputs), influencers of practitioners (sometimes
one and the same) and specialist service providers e.g. app designers.
Project participants conduct their work openly, sharing their learning in a way that creates
value for stakeholders external to the project and programme. This is where RS programme
support in the form of communications expertise, web and social media infrastructure is
essential to getting the message out about what we are doing and what that is teaching us.
Much of our output in Y2 has been in this space.
Project outputs are published. Outputs from the Resilience Shift are intended to be useful to
practitioners and it makes sense that the first practitioners likely to adopt the guidance in our
outputs will be those that have been directly involved in the development of those outputs.
But this alone won’t achieve the shift we’re seeking to realize. At this point influential
stakeholders should be taking the lead in promoting the programme outputs, this will be
supported by press and social media activity led by the RS Comms team. We’re now looking
for more influential customers for our products.
Over time customers who’ve adopted RS outputs will see benefits from doing so. This creates
an opportunity for the RS to develop an RS success story that can be used to bring more
potential customers for our products on board. It should be noted that there will inevitably be
a delay between customers adopting new processes and them seeing tangible benefits. For
this reason we have initiated Project 1.4 – Success Stories - which focuses on gathering and
publishing existing success stories from outside of the RS that align with the practices and
principles that we are promoting.
The combined outcomes and benefits for practitioners and the work they engage in is what
leads to the programme impact being realized.
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